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THE FINANCIAL OUTLOOK

Accounting Period 11 General Fund Financial Outlook
(April 6, 2006 to May 3, 2006) (Issue Date: August 7, 2006)

Estimated Year-End General Fund Resources At RESOURCE RECAP
AP-11 are forecast to range from $456.1 million (LOW) to * IBIS Budgeted Resources.......... $457,696,664
$462.0 million (HIGH). Council's revised budget remains * Resource Range....(High)........... $461,959,923
unchanged compared to period 10 at $457.7 million.  Re- .........(Low)......... $456,099,346
vised budget, as of May 3, remains at $18.7 million (4.3%) * Revenues At AP-11(*) ............... $337,487,797
above the July 1 Adopted Budget.  Overall General Fund       Versus Year-Ago...UP............ 4.10%
revenues are up about 4.1 percent versus last year. Dis-         (*) Net of Short-Term Borrowing
cretionary revenues are now well ahead of year ago. Bus- NOTEWORTHY AT AP-11
iness license revenues surged during April and appear to *  Hotel/Motel Up 12.8 %  vs. year-ago
have surpassed the previous cycles' peak and will end *  Property Taxes Up 5.0 % vs. year-ago
this year well into what is hopefully a long and vigorous ex-
pansion phase. (*) And net of intrafund revenues

Estimated Year-End Resource Range FY2005-06
General Fund Financial Model

Figure 1-General Fund Resources, Year-End FY2005-06
The Bottom Line: Resources, year-end, are estimated to range from $456.1 million (Low)
to $462.0 million (High).  Budgeted resources are $457.7 million. Year-end expenditure esti-
mates range from $426.5 million (Low) to $430.7 million (High). Forecast year-end balance,
beginning FY2006-07 balance, is forecast at somewhere between $25.4 million (Low) to as
much as $35.0 million (High). 
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Revenue growth continues to be very strong, mirroring EXPENDITURE RECAP
a regional economy that is growing strongly.  All of the * IBIS Budgeted Expenses............ $457,696,664
major discretionary revenue categories are all showing * Expense Range.....(High)............ $430,746,201
strong year-over-year growth comparisons. Property taxes * ..............................(Low)......... $426,460,169
are about 5 percent ahead of last year with even delin- * Expenses At AP-11(*)................. $344,958,159
quent and in-lieu property tax revenues ahead of last         Versus Year-Ago..Up............ 10.3%
year.  Transient lodging taxes remain 12 to 13 percent         (*) Net of Short Term Borrowing
ahead of last year and are likely to finish the year in the vi- NOTEWORTHY AT AP-11
cinity of $13.2 million which works out to about $2.1 million *  Personal Services UP 7.6% vs. year-ago
above pre-911 peak revenues of $11.1 million.  Business *  All M&S UP 15% vs. year-ago
license revenues surged through mid-April and early *  Capital Outlays UP 24.4% vs. year-ago
May and will probably end the year at close to $60 mil-
lion in net revenues compared to last year's $50 million.  Year to year growth should be close to 20 per-
cent.  Utility license and franchise fees, adjusted for revenue recognition changes, are estimated at about
3.7% above last year.  All of the major General Fund discretionary revenue categories are growing
strongly.  The last time the General Fund registered broad revenue growth at these rates was during
the middle 1990s.

Bureau fee and miscellaneous revenues remain a mixed picture. Parks' main fee revenue category
was about 3.5 percent ahead of last year, period 11.  Miscellaneous fee revenues are 17.7 percent above
last year, and catch-all "other miscellaneous" revenues are 11.6 percent behind last year.

General Fund expenditures at AP-11 total about $345.0 million vs. last year's $312.6
million. Period 11 expenditures are 10.3 percent ahead of last year. Growth over previous year expen-
ditures continues in the 10 to 11 percent range.  Personal services expenditure growth registered at 7.6
      Year-End FY2005-06 Expenditure Range above period 11 last year.  Spending growth
             General Fund Financial Model remains very strong over all personal ser-

vices expense categories.  The personal ser-
vices year end estimate in this forecast is
up $1.1 million to $253.6 million.

External materials and services expenditures
continued their surge during period 11 with
expenditures to-date at $53.1 million versus
$45.5 million, period 11 last year. Expenses
are now 16.6% ahead of last year.

Internal materials and services expenses de-
celerated into period 11 with the growth rate
decreasing to 12.3 percent versus 16.4 percent
during period 10. Double digit growth con-
tinues as the "norm" for this year.

Capital outlays increased slightly to about $5.5
million, period 11. Expenses however, are
about 24 percent above FY2004-05 levels. It
is still likely that at year-end most of this bud-

Figure 2-General Fund Expenditures, FY2005-06 get should be expended or encumbered.
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The Estimated Year-End General Fund Balance at AP-11 ranges from $25.4 (Low) to $35.5
million (High).  The current period 11 OUTLOOK forecast ending balance "point" estimate for the Gen-
eral Fund's FY2005-06 ending balance rises from $21.9 to $29.2 million.   This represents another notch
up from the period 10 estimate.  The balance estimate is about  $10.6 million above Council's Approved
Budget beginning balance of $19.1 million.  Analysis of preliminary Spring "BuMP" requirements shows
that approximately $2.7 million of this estimated increase is due to and needed to fund carryover require-
ments.  A separate analysis suggests that excess bureau fee revenues of $700,000 will be needed in the
Fall BuMP as required by Council's Revenue Policy.  As Estimated Year-End Balance Range
a precaution another $500,000 of unknown encumbrances Item Low High
has been assumed as a requirement. This represents a hedge Resources........... $456,099,346 $461,959,923
against year-end uncertainties.  Deducting these require- Expenses............ $430,746,201 $426,460,169
ments from $10.6 million leaves just over $6.7 million of End Balance $25,353,145 $35,499,754
discretionary beginning balance over and above Council's  Ending Fund Balance Range
Approved Budget beginning discretionary General Fund balance.

Estimated Year-End General Fund Balance Range FY2005-06
General Fund Financial Model

Figure 3-Estimated General Fund Balance, Year-End FY2005-06

Northwest Aluminum Mills Will Receive Millions Of Dollars From BPA
BPA recently announced that it would provide three NW aluminum companies and one
paper mill with an annual $59 million cash subsidy over the next five years.  The subsidy
will improve the likelihood that the aluminum smelters will operate, but requires the
companies to purchase their power in the marketplace.  BPA will in turn compensate
them for some of the difference between market power costs and the lower BPA hydro
power cost.  Historically, because of the WWII and the importance of the NW's aluminum
industry for aircraft industry, the production of electricity became an overriding priority
for BPA. BPA marketed surplus power to the power intensive aluminum industry at
rock-bottom rates.  Lately BPA has been seeking to secure additional energy production
for other customers, but still feels these companies deserve some benefit.
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Table 1-General Fund Resources, FY2005-06
Through Estimated Revised

GENERAL FUND RESOURCE CATEGORY AP-11 Year-End Budget
INTERNAL REVENUES.......................... 41000
  Service Reimbursements......................................... $29,156,224 $40,657,902 $46,314,705
  Other Internal & Transfers-IN................................. $23,739,205 $37,260,864 $54,244,112
PROPERTY & LODGING TAXES 42100
  Property Taxes.......................................................... $151,747,606 $160,729,466 $158,678,968
  Lodging Taxes........................................................... $12,994,825 $13,314,737 $12,092,518
BUSINESS LICENSES, PERMITS.... 43000
  Business Licenses.................................................... $58,099,722 $60,474,271 $44,418,253
  Utility License/Franchise......................................... $30,475,578 $60,419,523 $57,612,597
  Other Permits.......................................................... $2,660,437 $3,124,076 $3,425,581
SERVICE CHARGES & FEES................ 44000 $11,230,718 $14,655,158 $13,790,099
STATE, FEDERAL SOURCES............... 46000 $7,693,753 $10,734,813 $10,105,896
LOCAL SOURCES (Contracts)............. 47000 $9,646,311 $14,465,913 $15,434,191
MISC. REVENUES & INTEREST........... 49400 $5,341,166 $6,493,304 $8,074,499
TAX ANTICIPATION NOTES/Note Sales................ $1,824,000 $1,824,000 $0
BEGINNING FUND BALANCE.................................... $27,597,902 $27,597,902 $21,005,245
ENCUMBRANCE & CARRYOVER.............................. $6,639,374 $6,639,374 $12,500,000

GENERAL FUND RESOURCE TOTAL $378,846,821 $458,391,303 $457,696,664
Estimated Percent Of Budget Resources Realized 82.8% 100.2%

Table 2-General Fund Expenditures, FY2005-06
Through Estimated Revised

GENERAL FUND EXPENDITURES AP-11 Year-End Budget
Salaries & Wages....................................................... $150,511,607 $181,364,742 $185,072,775
Overtime....................................................................... $7,801,649 $9,592,494 $8,521,421
Benefits........................................................................ $39,007,187 $45,644,904 $43,678,479
Premium & Part-Time................................................ $13,967,899 $16,989,957 $16,575,329
TOTAL PERSONAL SERVICES.................................. $211,288,342 $253,592,097 $253,848,004
Estimated Percent Of Budget Spent.......................... 83.2% 99.9%

EXTERNAL MATERIALS & SERVICES...................... $53,090,705 $72,059,617 $90,751,311
Estimated Percent Of Budget Spent.......................... 58.5% 79.4%

INTERNAL MATERIALS & SERVICES....................... $45,673,332 $55,395,617 $52,601,440
Estimated Percent Of Budget Spent.......................... 86.8% 105.3%

CAPITAL OUTLAY....................................................... $5,482,828 $7,330,097 $8,883,429
Estimated Percent Of Budget Spent.......................... 61.7% 82.5%

CONTINGENCY & UNFORESEEN.............................. $0 $650,000 $11,396,724
FUND CASH TRANSFERS.......................................... $29,422,952 $39,575,756 $40,215,756
INVENTORY.................................................................. $0 $0 $0

GENERAL FUND EXPENSE TOTAL $344,958,159 $428,603,185 $457,696,664
Estimated Percent Of Budget Spent.......................... 75.4% 93.6%
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Table 3-General Fund Expenditures By Appropriation Unit, FY2005-06
Percent Of Year Gone... 84.6%
Percent Year Left.......... 15.4% Through Estimated Revised Percent

AU Description            AU# AP-11 Year-End Budget Spent
Police Bureau................... 100 $117,659,500 $141,944,277 $141,929,960 82.9%
Fire Bureau....................... 124 $64,991,840 $80,154,338 $81,240,368 80.0%
Parks Bureau.................... 130 &133 $38,459,093 $48,287,294 $49,319,564 78.0%
 Subtotal-Public Safety and Parks $221,110,433 $270,385,909 $272,489,892 81.1%
Commissioner #2 (Sten)                190 $561,257 NA $671,487 83.6%
Commissioner #4 (Leonard)          191 $520,792 NA $730,225 71.3%
Commissioner #3 (Saltzman)        192 $564,436 NA $695,618 81.1%
Commissioner #1 (Adams)            193 $707,457 NA $752,133 94.1%
Office Of The Mayor                       195 $1,665,648 NA $2,096,389 79.5%
Operating Contingency... 298 $0 $650,000 $9,396,724 NA
  Unforeseen Revenues.. 298 $0 $0 $2,000,000 NA
Other Cash Transfers...... 299 $29,422,952 $39,575,756 $40,215,756 73.2%
Office of Cable Com......... 300 $1,451,390 NA $1,824,828 79.5%
P.O.E.M...........................               110 $7,624,136 NA $10,390,406 73.4%
Office-Sus. Develop......... 302 $1,809,855 NA $3,256,966 55.6%
Government Relations..   303 $603,189 NA $750,597 80.4%
Office Of Manag. & Fin.... 307 $19,966,763 NA $24,988,933 79.9%
Office Of City Attorney.... 312 $4,976,386 NA $6,143,435 81.0%
Business Licenses........... 316 $5,535,273 NA $7,923,205 69.9%
Stock Account.................. 325 $0 NA $25,000 0.0%
City Auditor....................... 336 $6,088,212 NA $7,853,056 77.5%
Office Neigh. Involve....... 342 $5,725,382 NA $7,146,016 80.1%
OMF Citywide Projects 381 $6,289,740 NA $9,253,587 68.0%
OMF Utility Billing......... 390 $9,428,023 NA $12,943,367 72.8%
Special Appropriations.... 401 $6,498,478 NA $14,394,998 45.1%
Bureau Of Planning......... 510 $5,301,902 NA $6,416,678 82.6%
Bureau Com. Develop...... 540 $9,106,452 NA $15,337,368 59.4%
 Subtotal-All Other AUs......... $123,847,723 $158,732,013 $185,206,772 66.9%

General Fund Total-All AUs $344,958,156 $429,117,923 $457,696,664 75.4%

Table 4-Revenue and Economic Indicators
This table summarizes some basic revenue and economic indicators.  The onset of an economic slowdown
or financial trouble will be reflected by indicators that climb above the applicable "Concern Level."

FY2005-06 FY2005-06
Reserve Fund Usage Condition 3rd Quarter 2nd Quarter Concern Level

Basic Revenue Growth (*) 7.6% 4.4% Below 3.0%
Portland Unemployment Rate 5.9% 6.1% Above 6.5%
Business License Revenue Growth 16.2% 17.1% Below 5.5%
Property Tax Delinquency Rate 5.5% 5.5% Above 8.0%
(*) Basic revenues include property taxes, transient lodgings taxes, business licenses, cigarette and liquor tax 
distributions, utility license/franchise fees, and interest income revenues, last 12 months compared to year-ago.
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